CDBG QUICKSTART: GETTING STARTED ON YOUR CDBG GRANT
The CDBG Quickstart Checklist below may be used as a guide to getting a project underway.

	· Sign Notice of Grant Award (original and copy), and return original to the Governor’s Office on Economic Development (GOED)
· Prepare Financial Certification Letter and send original to GOED 
· Develop and submit a new project budget if the Grant Award amount differs from the original application
· Set up files for the project. Prepare a file for each heading per the Record Keeping Checklist

· Begin the Environmental Review - send letters to appropriate reviewing agencies 

· Send GOED your first Quarterly Report 3 months after the Grant Award date of July 1 (and every 3 months thereafter until funds exhausted)
· Initiate selection process for consultant, consulting engineer or architect (if applicable) 

· After all the Environmental Review responses are received, send the entire Environmental Package to GOED.  

· After the essential public comment periods, receive Notice to Proceed from GOED  

· Chose professional service providers where applicable

· Start process for selection of contractors.

· Make first drawdown within 9 months of Grant Award.  




Call Rural Community Development at the Governor’s Office of Economic Development for further guidance and assistance: 1-775-687-9900
